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Nuneaton and Bedworth 

Local Strategic Partnership Meeting

Minutes of meeting held on

Monday 18th May  2009  

Committee Room A, Town Hall, Nuneaton

Present:-


Christine Kerr (NBBC) - Chair



Jerry Doherty (NBBC)

Chris Walton  (Warks Police)

Gail Hudson  (NBBC)

Alison Hedges (WCAVA) 

                                                                          
Peter Hunter (WCC)

Julie Smith (WCC) 



Cllr Peter Gilbert (NBBC)

Cllr June Tandy (WCC)

Kelly Ford (NBBC)


Peter Hatcher  (WCC)


Jon Russell (NBLT) 


Alan Durham (CW Chamber)

 Paul Di Mambro (DWP Financial Inclusion Champion)
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	Apologies

These were received and accepted from: 

Colin Ball  (WCC), Torin Spence , Hugh Disley (WCC), Steve Stewart (CSWP), Paul Galland (WCC), Torin Spence (LSC)

Welcome and Introductions: 

Introductions were made around the table.

Minutes and Matters arising from notes of the previous meeting on 23rd February 2009

Minutes accepted as a true record of the meeting.

. 

Page 2 – 5.2 CK advised that an evaluations booklet was being prepared. 

Performance Management Update

JD presented the Performance Report and asked for comments by exception. It was noted that some data was omitted and JD explained that this was because reporting periods did not always correspond to dates data was available. 

A brief discussion followed about the fear of crime indicator; perceptions are still high when in reality statistics show a downward trend.

JT questioned how we could assess if the gap is narrowing. CK referred to the work of NABSCOP and the CRDP and asked if we wished to pass any comment to them. 

Healthier Borough NI123 – It was noted that the target to reduce the percentage of adults smoking showed a 26.7% prevalence which was 5% higher than the target set. 

Sustainable Borough​​- target to double Police presence in both Town Centres. CW reported it was difficult to achieve this due to increased resources needed on a Friday & Saturday night. CK asked if it could be broken down into the number of hours deployed over the week.

JT commented that concerns were being raised at Community Forums over the lack of Police presence across the Borough and asked if a more detailed breakdown was available.

PG also concurred that this was indeed the perception.

Actions:

· NaBSCOP be asked to focus on the fear of crime targets and report back to the Group. 

· Transport data to be updated and circulated

· Report to be brought back from HLN (Healthy Living Network) to see if any further impact can be made on smoking figures   

· Report back to next meeting of further detailed breakdown of officers supplied into areas and update on Safer Neighbourhoods. 

JD advised the Group that the framework had been reviewed and theme groups revised to form 4 new blocks – 
Stronger Borough, incorporating Supporting Communities, Learning & Housing,
Healthier Borough,
Safer Borough,
Economic Development, Enterprise and Sustainability, incorporating Town Centers, Economic Development, Travel & Accessibility and Environment. 
Plus one cross cutting theme - Family Focused. 

Chairs to be invited to sit on LSP and report back to Group on progress against action plans. 

Reports still to be presented, rotating between theme Chairs. 

Core Strategy Update
KF advised that the Issues and Options Paper was being presented to Cabinet on 20.5.09.
The document contains 8 options, 5 concerning the growth of the Borough and 3 referring to Coventry’s possible overspill.

KF explained a mixture of options could be taken forward or one sole option. 

Action: Issues and Options document to be made available on website
Narrowing the Gaps

Project Evaluations -GH provided a verbal update on progress to date explaining an evaluations booklet is being prepared to be submitted to PSB later in the year.

Thanks were given to JS for her help on this project.

Its was agreed that measures should be quantitative and qualitative and we could look to other documents as reference points, for example the Quality of Life Report, PCT information etc. 
Action: Work to continue on this report for further comment at next meeting. 

Integrated Family Support – PH gave a brief outline of the project and circulated the outline model.
He explained the project aims to maximise impact and build on good practice and the CAF (Common Assessment Framework) but looking at the needs of the whole family.

PH informed the group the model and business case were being formed and a report would be submitted to PSB.

The question of sustainability was raised as funding has been secured for one year.

 A lengthy discussion took place centring on, measurement of success, identification of the families, duplication of work of the enhanced support network, impact on Narrowing the Gaps and community mentors. 

Action: Model to be circulated electronically.

Community Plan Projects /L2D Grant
A paper was circulated outlining the aims of the Website projects and anticipated timescale for launch. The group were asked to comment on the URL for the website and agreed to I being, www.nblsp.org.uk
A question was raised regarding a logo and whether one was needed or should we continue to use the “Sustain and Belong” strap line.

It was agreed that this would be discussed a later meeting. 

SCP Annual Report – A very first draft of the report was circulated to the Group for comments. A brief discussion followed around measurements of success and recognition of outcomes
CK would like to use the Annual report at Community Forums to explain the work of the LSP and demonstrate the good work to date. 

Action: Comments invited from the Group, to be submitted by 8th June 2009. 2nd draft to be brought back to next meeting.
Community Plan Projects:
A list of projects approved for funding was circulated to the Group for reference. 

Community Forums Update:
Ph reported the second round of forums took place around Easter with apr 400 attending them

The same approach as adopted at the initial forums was taken, including and update on progress on issues raised at the first forums.

Publicity of the Forums worked reasonably well and discussions were now taking place about what to include at the next forums, with the Core Strategy being the main presentation at each one. 

Any Other Business

Financial Inclusion: Paul DiMambro introduced himself and his role to the Group. He is one of three financial inclusion champions appointed by the DWP and he covers our region. 

His aim is to work strategically to improve access to affordable credit/debt advice/home content insurance and access to banking across the region. 

Action: Fact sheet to be circulated to the Group

JD has received a copy of an Audit Commission paper “Working Better Together” about partnership working.
Action: To work through this paper with PH and identify any gaps from suggested best practice.
CK would like to use the next meeting as an AGM and to discuss chairing agreements. 

Date and Time of Next Meeting

· Monday 14th September 2009 

     Committee Room B, Town Hall, Nuneaton

· Monday 23rd November 2009 
     Committee Room A, Town Hall, Nuneaton

All to commence at 2.00 p.m.
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