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Nuneaton and Bedworth 

Local Strategic Partnership Meeting

Minutes of meeting held on

Monday 23rd February 2009  

Committee Room A, Town Hall, Nuneaton

Present:-


Christine Kerr (NBBC) - Chair
Torin Spence (LSC)


Jerry Doherty (NBBC)

Adrian Knight (Warks Police)

Hugh Disley (WCC)


Sarah Perry (NBBC)


Alison Hedges (WCAVA) 

John Scoulter (WCC)                                                                                 
Colin Ball  (WCC)


Peter Hunter (WCC)

Paul Galland (WCC) 

Cllr David Bryden (NBBC)



Cllr June Tandy (WCC)

Kelly Ford (NBBC)




Jon Russell (NBLT) 


Sharon Beamish (George Eliot 






Hospital)

Helen Fielding  (WCC)

Ade Mallaban (WFRS)

Tim Woodward (WFRS)

Steve Stewart (CSWP)

Jane Dowsett (NHS)

Kevin Hollis (NBLT)

Julie Smith (PinCH)


Abi Forbes (CSWP Connexions)

Alan Durham (CW Chamber)

Zoe Jennison (NHS)

Sarah Elliott (NBBC)

Heather Kelly (WCC)

Nicola Ferguson (NBBC)

Abu Malek (NBBC)


Gail Hudson (NBBC)
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	Apologies

These were received and accepted from: 

Carole Edkins (WCC), Gordana Djuric (PCT), Amy Danahay (WCC) and John Fraser (Job Centre Plus) 



Welcome and Introductions: 

Introductions were made around the table.

The Chair welcomed the Narrowing the Gaps project leads who were invited to give a verbal update on their projects. 

Matters arising from notes of the previous meeting on 1st December 2008 

3.2 Paul Galland confirmed WCC will contribute to LSP website.

Minutes accepted as a true record of the meeting.

. 

Synopsis of LSP workshop on 2.2.09

CK summarised the action points that were agreed at the workshop.

JD proposed that the SCP Advisory Group be disbanded and discussions and proposed discussions take place with theme leads re direct reporting to LSP.

JT agreed that there were overlaps so it was sensible to remove this part of the structure.

JD asked for any volunteers to form a small working party to look at Performance Targets, which need to be re-aligned in light of the LAA revised, revised National Indicators and the economic climate. Whole group asked to pass any suggestions to JD re targets.

Assistance was offered by, JT, AK, SB,JD,TS, PH 

Action: Meeting to be set up of working group to look at Performance targets.

Notes of workshop to be circulated with minutes.

Verbal Update from Narrowing the Gaps Project Leads

Project Leads gave verbal updates on each project and time was allowed for questioning.

CK thanked project leads for their time and presentations and commented that the presentation raised 2 areas of concern for her;

· how do we get organisations to “bend their spend” so that successful projects can be converted into mainstream activities,

· how do we pull all this together to evaluate and learn from the projects.

More thought is to be given to this over the next few months.

Project Leads left the meeting.

Action: Full presentation notes to be circulated with the minutes. 

Performance Management

It was agreed that the Performance Management Framework be reviewed by the working group and circulated to the group for review and consideration. 

Action: To be circulated after working group review.

A brief summary was given of performance against targets and reference made to the fact that a lot of information would be available when the Place Survey Results were released. Some gaps were shown on the report, as information had not yet been received. 

The format of the report would be discussed in more detail by the working party. Ideally links will be made with the LAA performance targets, but without the onerous paperwork.

Specific points were raised regarding Safer Borough, Environment and Town Centre targets. Respectively, acquisitive crime rates may be affected by the economic climate which will have an impact. 

CK urged partners to ensure information was provided and asked that this message be relayed back to respective parties. 

JD explained that the Place Survey results were still being ratified and would be available mid – March. He advised that Place Survey, predominantly focused on Partnership working and replaced the Best Value User Satisfaction Survey

JD has requested a breakdown of responses received by Ward in order to analyse responses. 
Action: Place Survey questionnaire to be circulated to the Group.

Information Update –Verbal Reports

ABG Funding:

Next meeting of the PSB set for 3rd March 2009.

£500,000 could be awarded to the district LSP’s but method of allocation has yet to be decided.

Three options have been presented –

· simple division across the LSP’s

· allocation on same basis as 2008/9, 50% to NBBC with rest to other districts

· award to top Super Output Areas

Comments were received by some members of the Group who felt we should be robust in our approach and look to reduce the gaps, therefore continue with differential targets. Differential targets were also discussed at the County Budget setting meeting focusing again on differential targets based on areas of spend.

Action: to email group when funding agreed.  

Community Plan Projects:

Current Community Projects are drawing to a close.

£100,000 was made available from the County and NBBC and 66 applicants applied. 32 projects were approved with £98,000 being allocated.

The projects were from various groups from a broad spectrum, crossing the broad stream of priorities within the Community Plan.

Applications for New Year - 09/10 Projects

Same level of funding to be distributed and this year 57 applicants applied with applications totalling £280,000 of required funding.

Panel scheduled for 4.3.09 to allocate the £100,000, scrutinising each project.

Action: To report list of selected projects to next LSP.

Learning 2 Deliver:

Discussion took place around the £7,000 available for the LSP to spend. 

Costings for a stand alone website are being sought and it is proposed that some of the L2D grant be used to set this up, with contribution also from WCC.

CK stated that this would be a good opportunity to move things forward.

JD suggested that some of the funding be used to produce an annual report for the Sustainable Community Strategy. JT concurred that this publication be available in various places in the public domain, including the localities meetings. 

Agreement was reached that these suggestions be taken forward. 

Community Forums

 JD & PH reported on the first round of Community Forums:

· apr 200 people attended the 7 meetings

· 4 were well attended, 3 with lower attendance

· Some work is needed in 2 areas to improve attendance.

· Chairs of the Forums are meeting  on 2.3.09 to share experiences 

· An outline publicity plan has been drawn together.

A discussion took place around attendance and whether we can measure if attendees are from already “engaged” groups. Where possible a list of attendees is being taken at the Forum, but this is not obligatory. Best practice is being shared and an action plan will be formed from this.

To increase attendance we need to set new and interesting agenda’s. 

It needs to be clear to residents that the forums are not their only method of contact.

Any Other Business

Core Strategy:

KF advised the group that the timetable for the Core Strategy had been informally approved by GOWM and we await formal confirmation.

The consultation period has been agreed for the preferred Options and Issues stage, during June and July.

Action: Timetable to be enclosed with minutes

Date and Time of Next Meeting

· Monday 18th May 2009

      Committee Room A, Town Hall, Nuneaton
· Monday 14th September 2009 

     Committee Room B, Town Hall, Nuneaton

 (Not 24.8.09 as shown on agenda)
· Monday 23rd November 2009 
     Committee Room A, Town Hall, Nuneaton

All to commence at 2.00 p.m.
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