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Nuneaton and Bedworth 

Local Strategic Partnership Meeting

Minutes of meeting held on 

10 May 2010

Committee Room A, Town Hall, Nuneaton 

Present:-

Sharon Beamish (George Eliot Hospital)

Laurie Cooper (WCC)

Nicola Ferguson (NBBC)

Kelly Ford (NBBC)

Alison Hedges (WCAVA)

Gail Hudson (NBBC)

Christine Kerr (NBBC) – Chair

Jane Kimberley (North Warwickshire College)
John Linnane (NHS Warwickshire)

Lindsey Luke (Federation of Small Businesses)
Sue Roche (WCC)

Cllr June Tandy (WCC)

Alison Thompson (WCAVA)

Apologies:-

Peter Hunter (WCC)

Marion Plant (North Warwickshire College)

Councillor Peter Gilbert 

	1.
	Apologies
	Action By

	
	These were received and accepted from Peter Hunter (WCC), Marion Plant (North Warwickshire College), and Councillor Peter Gilbert
	

	2.
	Election of Chair/Vice Chair
CK was proposed as Chair, and JT as Vice Chair. This was agreed by everyone present. 
	

	3. 
	Welcome and Introductions

CK welcomed everyone present, particularly Sue Roche and Laurie Cooper who had attended to carry out a presentation on educational attainment in Warwickshire.  
	

	4.

5.

	Matters Arising from the minutes of the previous meeting

Item 7.1 – Terms of Reference, Performance Management Framework and Remedial Actions Sheet all endorsed.

Action – Risk Register to be created and emailed to the group, will be reviewed at each meeting. 

Item 10.2 - CK has met with Andy Parker and David Carter to discuss the allocation of funding, where County wide initiatives may have been favoured at the expense of other CDRP’s including our own. 

A sub group has been formed, consisting of 11 people and chaired by Andy Parker to look at how funding is allocated in future. 

Core Strategy Update
The revised timetable has been approved by the Government Office. An Infrastructure Delivery Group has been set up which is being chaired by Alan Franks. They are looking at baseline information at present.
Other District Councils are at different stages in producing their core strategies. 

	GH

	6.
6.1

6.2

6.3

6.4

6.5

6.6

6.7
	Educational Attainment Report
SR and LC presented information about educational attainment in Warwickshire. This was in response of concerns raised at the last LSP meeting, about the fact that educational levels in Nuneaton and Bedworth still seem to be consistently lower than in the rest of the County.  
JT declared an interest as she is a School Governor. 

Attainment levels in Nuneaton and Bedworth are slightly above the national average, but are lower than the Warwickshire average.  
The group discussed a number of charts which showed comparisons of educational attainment between different areas of Warwickshire.

The charts generally show improvement over the last three years. Nuneaton and Bedworth however, is still significantly below the levels of Warwick at Primary levels, and Stratford at Secondary level. 
Chart eleven shows particularly that only 44% of pupils at key stage two have achieved five or more GCSE’s including Maths and English, in comparison to other areas of Warwickshire. 
SB said that although Nuneaton and Bedworth has made significant progress from where they were three years ago, there is a lot more to be done. The borough needs to be getting far closer to Warwick’s levels and are only one per cent above the national average.   JT voiced these concerns also. 
CK was keen that the momentum of this improvement continued. 
SB stated that we need to understand what we have done to achieve this improvement. Without this information we will not be able to sustain this improvement. 
	

	6.8
6.9


	A discussion took place about Schools that have the support of all the main partners on site, and whether this has been helpful in narrowing the gaps. Camp Hill is a good example of where this has helped.  

JK said that in Leicestershire, there are community houses, with Earls Shilton and Barwell as a good example. These are houses that are used as a base by the Council and partners, where there might not be the opportunity to have a centre.   

It was decided that the LSP would gather information about these community houses. GH to report back to the next meeting. 

  
	GH

	6.10
6.11

7.
7.1
7.2


	The discussion also included the need to recruit good head teachers to improve standards and exam results. 
There is often a lack of aspiration amongst pupils. The head teachers therefore need to be good leaders and good role models, who inspire young people with ambition.  

It may be necessary to offer Head teachers an increased salary to take on Schools that are failing or are below the required standards.  
CK to attend the Nuneaton and Bedworth Head teachers group to speak further to the head teachers in this area, about how the LSP can support  and contribute to improved educational attainment.
There is also an agency called ‘Aim Higher’ that helps with funding opportunities to improve aspiration in schools. 

JK to send details to GH. 

It was also felt that employers need to go into Schools at a much earlier stage to speak to young people about employment opportunities and careers. 
MP to speak to the 14-19 Partnership, as work experience often helps improve aspiration in young people. 

 Warwickshire Sustainable Community Strategy
LSP were happy to endorse this document.

Feedback from meeting with David Carter

A delivery document is being prepared to go to the PSB  and delivery workshops on the themes of people, places and prosperity, are due to take place. More needs to be done at a local level and David is writing a letter to PH and his counterparts elsewhere to discuss how a more supportive relationship can be formed between the PSB and the District LSP’s. 

CK wants to ensure if we are tasked by the PSB we are also resourced.

PSB decided on the NTG indicators two years ago, but there has been no follow up by the PSB. It was felt that there needs to be more interaction from the PSB to LSP’s rather than the present situation where there is limited connection. 
CK to raise this further
	CK
JK
MP
CK



	8.
	Refresh of Sustainable Community Strategy
	

	8.1
8.2
8.3

8.4

9
9.1

9.2

9.3
	GH circulated the draft action plans from the Theme Groups and informed the Board that she had attended the majority pf meetings to discuss the plans and focus on the added value of partnership working. The emphasis in the action plans is not to replicate what is already happening anyway, but what we can do in partnership that will have a positive outcome/impact on residents.

 We need new information from partners. Need to be doing fewer things but more in-depth, rather than spreading ourselves too thinly.

Action- Electronic copy to be circulated for comments

Can these please be back by 4.6.10 
More work is needed on performance measures, as these are still too reliant on National Indicators and there are still too many of them.

More work needs to be done on the action plans and any feedback should be forwarded to GH. Rather than wait till the next meeting in August it was decided that the signing off of this document would be done via email. 
GH said that the refresh of the document was progressing, and that we should be in a position to populate it by August 2010.  A template was circulated to seek early approval for the new layout/design; this was accepted by the Board.
Any Other Business
Adoption of NBBC Cohesion Strategy – this document was endorsed.

A list of the successful applicants for Community Plan Funding 2010-2011 was circulated. To be included with the minutes

Future Reports to LSP

The following suggestions were made:

· Difference in funding across Warwickshire, focusing on where and what the funding has been spent.
CK to speak to David Clarke at WCC as she believed he had started to compile this information. 

· NHS Warwickshire’ Best Strategy and Health Issues.
It was agreed that this would be presented at the next meeting and presented by JL & SB
· Young people’s sexual health - There is an issue in this area with teenage pregnancy (under the age of 16 years) and Chlamydia. 
	GH/ALL
ALL
NF

CK
JL/SB

	
	Date of Next Meeting 

Monday 9th August  2010, 2.00pm, Committee Room A, Town Hall, Nuneaton
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