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Nuneaton and Bedworth 

Local Strategic Partnership Meeting

Minutes of meeting held on 

22 February 2010

Council Chamber 

Present:-

Sharon Beamish (George Eliot Hospital)

Nicola Ferguson (NBBC)

Kelly Ford (NBBC)

David Gooding (BRANCAB)

Cllr Nick Grant (NBBC)

Alison Hedges (WCAVA)

Gail Hudson (NBBC)

Peter Hunter (WCC)

Christine Kerr (NBBC) – Chair

John Linnane (NHS Warwickshire)

Marion Plant (North Warwickshire and Hinckley College)

Cllr June Tandy (WCC)

Alison Thompson (WCAVA)

Chris Walton (Warwickshire Police)

	1.
	Apologies
	Action By

	
	These were received and accepted from Adrian Knight  (Warwickshire Police)
	

	2. 
	Welcome and Introductions

CK welcomed the people present, and said that she hoped that the LSP could move forward in a more focused and structured approach with the new team of members.

The people who used to sit on the LSP have been written to, to thank them for their contribution to the group. 
	

	3.

3.1 

3.2

3.3
	Matters Arising from the minutes of the previous meeting

The Minutes were agreed as being an accurate record subject to the following amendments. 

AH said that the paragraph three indicator, on page three was the amended wording for the Stronger block.  

Page 3 in relation to NI2 – AH mentioned that some community research that WCAVA had undertaken in 2009 in which a frequent issue had been the sense of people belonging to the area in which they lived.

JT asked if number 4.2 would be addressed in terms of there being too many theme leads who are Council Officers. CK assured her that this had been addressed.

 
	

	4.

4.1

4.2

4.3

4.4

4.5
	Performance Monitoring Report and Remedial Actions

GH fed back on the updated action monitoring sheet from the theme leads. 

Education – struggling to get information back

Learning block – needs to be escalated

Safer block – NI16, decrease in burglary which can be attributed to the work of Operation Ironbridge 

Environment – All targets on track

Travel and Accessibility – Nothing to report

Town Centre and Development – NI171, this is slightly down on target, which can be attributed to the ongoing recession. Alan Ottey (Town Centre Manager) is confident that this figure will increase. 

CK said that unfortunately we have set ourselves too many targets, and these need to be reduced in the future. 

JT was concerned about the learning targets. She said that the attainment gap is widening in Nuneaton and Bedworth, and there is a huge difference in what qualifications some young people leave school with based on where they live. 

Economic Development – Cuts have been made to this area in Warwickshire County Council and unfortunately things could get much worse.  

PH said that there seems to be too many blockages at the moment in obtaining information, and offered to work with GH to obtain the Performance data, and improve this area of work, particularly in relation to Warwickshire County Council responsibilities. 

Action: PH to work with GH to obtain the data

Action: 

A report on educational attainment in Nuneaton and Bedworth to be presented at the next meeting. The report to cover three years up to 2009 and to include comparative data with the rest of Warwickshire. 

JL said that you can get very average results if you just compare educational attainment with the rest of the County. Need to be comparing yourself against your peer group within the rest of the Country. It was decided that the LSP would seek information regarding Warwickshire first, and extend the research as necessary. 


	GH

PH/GH

	4.6

4.7
	CK said that a line will be drawn underneath the PI’s at the end of the financial year. 

SB made reference to the Remedial Action Sheet, and that it needs to be more detailed. Mile stones need to be inserted. 

Action; Remedial Actions sheet to be reviewed to add detail required.

	GH



	5.

5.1

5.2

5.3


	Core Strategy Update 

KF fed back on the core strategy. The next stage of the process will be the preferred option. Her team will need to consult on this in September 2010. A sub group has been formed to look at the issues surrounding infrastructure as this was one of the main concerns that residents had in the first round of consultation. 

JT was concerned about the low response rate and said that it was important that we do not use technical language, as it appeared that some residents did not understand some of the presentations that were carried out previously. It was noted that there had been 4,000 responses to the “issues and options” consultation and that this was significantly better than other Warwickshire districts had achieved.

Action:

JL and MP asked KF to make contact with them personally about the Infrastructure group to ensure appropriate representation from their respective organisations. 

   
	KF



	6.
	Scene Setting 

Covered in introduction
	

	7.

7.1

7.2

7.3

7.4
	LSP new governance arrangements

TOR and membership

JL stated that he would like Health included in the objectives.

All agreed that there was some duplication, and the document needed reducing. 

Appendix 2 – Agreed but clarification sought over Community Forums and their link to the LSP. It was agreed that they will link in through the Stronger Themed Group. 

Chair/nominations for Vice Chair

This is to be discussed at the next meeting. 

Action:

Details in Appendix 1, Contact Details 1 to be checked and any amendments sent to NF/GH

Appendix 1 to be redrafted 


	All

GH 

	8.

8.1

8.2


	Role of Theme Leads

Action required from Theme groups

Everyone was happy with this

Performance Management
Stronger Borough – 

Change of outcome - not ‘community belonging’, now ‘Coordinated community based services and activities’
Safer Borough – agreed outcome

Healthier Borough – JL to discuss with SB to change the wording of this outcome. To bring this back to the next meeting

Sustainable Borough – agreed outcome

Everyone was happy with the reporting cycle – appendix 2

Timetable of meetings – agreed 
	

	9.

9.1
	Refresh of Sustainable Community Strategy

A draft timetable was given out at the meeting. 

Scope of refresh (i.e. align vision to core strategy)

It was decided that the document would be a refresh of the existing document with amendments made, not a full scale rewrite.

A more focused delivery plan is needed.


	GH/NF

	10.

10.1

10.2
	Any Other Business

NF said that the new LSP website has been launched and is available to view at www.nblsp.org.uk
Action: All invited to submit articles to the website, to keep it interesting and informative.  

Resources – CK explained that a decision had been made at the Warwickshire Safer Communities Partnership regarding the allocation of funding. The allocation agreed had favoured County with projects at the expense of some CDRP’s, including our own.

Action: JT asked that a letter be written to note the concerns of the LSP over this decision. 


	All

CK

	11
	Next Meeting 

Monday 10th May 2010, 2.00pm, Committee Room A, Town Hall, Nuneaton
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