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Nuneaton and Bedworth 

Local Strategic Partnership Meeting

Minutes of meeting held on 

Monday 23 November 2009

Committee Room A, Town Hall, Nuneaton

Present:-

Christine Kerr (NBBC) – Chair

Gail Hudson (NBBC)

Kelly Ford (NBBC)

Nicola Ferguson (NBBC)

Alison Hedges (WCAVA)

Cllr June Tandy (WCC)

Jane Dowsett (NHS Warwickshire)

Colin Ball (WCC)

John  Fraser (Job Centre Plus)

Peter Hunter (WCC)

Peter Gilbert (Leader – NBBC)

Tim Guilfoyle (Warwickshire Police)

Steve Stewart (CSWP)

	1.
	Apologies
	

	
	These were received and accepted from Adrian Knight  (Warwickshire Police), Hugh Disley (WCC), Jerry Doherty (NBBC) and Alan Durham (CW Chamber)
	

	2. 
	Welcome and Introductions
	

	3. 
	Matters Arising from the minutes of the previous meeting.

Minutes were agreed as being an accurate record of the meeting.  

 
	

	4. 

4.1

4.2

4.3

4.4

5.
	LSP Future

Future Priorities 

A meeting has taken place between GH, JD, PH, CK and the theme leads to discuss the future work of the LSP. 

Theme leads need to look critically at their action plans in the Community Plan. Need to concentrate on the things that the LSP could add value to, as many of the statements are too vague. 

It was decided that the Community Plan needs to be reviewed and refreshed. This however would not involve a full scale rewrite of the document, but some changes do need to be made to keep it current. 

PH said that it was important the Narrowing the Gap agenda was built into the document.

The work carried out at the Community Forums also needs to be mentioned. 

The theme group leads had been asked to come up with a priority to focus on and a performance indicator, and those priorities were discussed in detail at the meeting. 

- Stronger – To improve community cohesion and increase the number of people who felt they belong. Creating a sense of community. 

PI – NI2 Perception of people who feel they belong to their neighbourhood. 

It was felt that there should be something about skills development. It is vital that that peoples chances are improved by improving their skills and qualifications.

AH was concerned that there was nothing mentioned about adult learning. She felt that this was something that needed to be focused on in our strategies. 

Everyone was happy that something on skills and qualifications was built into future work. 

- Safer – To reduce the fear of crime within the borough with specific focus on reducing ASB 

PI – NI17 Perceptions of Anti Social Behaviour 

CK said that this had gone to NABSCOP and everyone felt that the LSP could do work to help ASB.

JT did not like the word perception, as she felt that the word implies that people might only perceive that it might be happening. She argued that Anti Social Behaviour is very real in Nuneaton and Bedworth and it is definitely happening, it is not a perception. 

PG felt that the drop in the reporting of ASB, may only be because people are not bothering to report it any more. 

The theme group are to be asked to consider creating a local indicator to reflect local priorities.  

- Healthier Borough – Reduction of Coronary Heart Disease. 

PI To be agreed, but possibly NI 137.

JT was concerned that only one aspect of health was being looked at and that it should go wider. 

JD said that heart disease is the biggest killer in Nuneaton and Bedworth. 

JT said that projects on smoking and obesity had already been done previously.  A lot of work had taken place to help very few people in numbers. If we are to do work and make a difference, we need to be helping a lot more people.

Everyone agreed to choose heart disease as a focus, but to review it in the future if necessary.  

The way in which we tackle the disease may be where the LSP need to do more work. 

- Family Centred Delivery – Improved quality of life for those families involved and their local communities. Better ‘Value for Money’ and ‘use of Resources’ for the public purse by improving the focus of resources. 

PI – To be agreed 

The wording of an indicator was discussed.

More coordinated community based services and activities - AH to revise and to provide a local Indicator. 

Core Strategy

Everyone was happy with the issues identified within the core strategy, and how they could be tackled by the theme groups. 

It was felt that all action plans should be taking the core strategy into account.  

Place Survey Perceptions 

After a discussion the following three indicators were selected for the LSP to focus on.  

NI140 – Fair treatment by local services

Residents who live in Bedworth often feel they are not treated as fairly as Nuneaton residents. There has been concern recently that the Family Intervention Project did not include any families from Bedworth. 

NI2 – Percentage of people who feel they belong to their neighbourhood 

AH said that she can drill down further with the results of the place survey, to tell us which areas do not feel they belong etc. 

NI5 – Overall/general satisfaction with local area

It was felt that the Community Forums could possibly help with this work 

Terms of Reference and Membership

JT was concerned that the LSP could become a Local Authority led body, with too many theme leads who are Council officers. 

CK discussed some possible people who she would like to become the new theme leads. She is going to make initial contacts with these people and to try and pull together a new and refreshed LSP. 

She said that if anyone had any concerns about not wanting any particular person to sit on the partnership to let her know.

The new theme leads need to hold very senior positions, so they can make decisions at the meetings, and can be challenged on what they have or haven’t done. 

Once these people are in place, the terms of reference and priorities can be discussed. 

Theme Group Terms of Reference and Performance Management 

Needs to be looked at further

Frequency of Meeting

To be discussed at the next meeting

Any Other Business 

An update on LSP website to be emailed around with the minutes.

CK said that the Peoples Panel Event had taken place recently, with many residents raising issues that they were concerned about.  

Proposed LSP Meeting Dates for 2010/2011

1st February 2010, 2.00pm, Committee Room A

12th April 2010, 10.00am, Committee Room A

5th July 2010, 2.00pm, Committee Room A

4th October 2010, 2.00pm, Committee Room A

10th January 2010, 2.00pm, Committee Room A
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